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DIGITAL READINESS
ASSESSMENT
Know where
you stand with
Interlate’s
DIGITAL
READINESS
ASSESSMENT

With so many digital initiatives and opportunities available to the mining industry
today, it’s often difficult for mining companies to benchmark their operations from
a digital perspective.
Interlate’s Digital Readiness Assessment (DRA) is a dedicated service designed to give
mining companies the information needed to understand their organisation’s digital
maturity and subsequent ability to undertake digital transformation.
DRA assesses current technology and data infrastructure and then completes a series
of surveys, interviews and analyses to provide an actionable roadmap. That roadmap
includes recommendations on how your operational team can extract further value from
existing plant data and what additional digital capability is required to increase your
company’s digital maturity.

The DRA process
Digital analysis and transformation can seem overwhelming, so we have established a process that is simple, fast,
safe and effective. Interlate’s DRA is based on 3 fundamental phases:

1

REVIEW OF DATA
INFRASTRUCTURE

Desktop research into the operating
assets, examining the level of
data generating instruments, data
gathering processes and reviewing
the use of the data currently
captured.

2

SITE
VISITS

Interlate team visits the operation
to conduct interviews, inspect the
processing plant and understand the
operational context related to the
data infrastructure.

3

REPORTING AND
ROADMAP DEFINITION

Interlate collates the information
gathered during the previous phases,
generating a detailed report which
includes a roadmap to clearly identify
the stages and requirements in your
company’s digital transformation
journey.

Key operational features and benefits

Find out more

The true value of Interlate’s DRA service lies in creating a knowledge base and a
transformation plan. By understanding current digital capabilities and potential
transformational benefits, mining companies can use the DRA to formulate
stronger digitalisation strategies.

Interlate’s success is measured by your
site’s productivity improvements. To learn
more about how we can help you to get
the best results, contact us now.

Key operational features and benefits include:

+61 7 3220 3684

A simple, low cost, 2-week engagement
A benchmarked analysis of current digital capabilities and skills
Insights on how to use, adopt and integrate digital technologies
Roadmap and transformational plan highlighting systems and technologies to
be adopted and the required investment areas
Recommended timeline for digitalisation
Clearly defined path on how to create value from data
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